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WELCOME
A sensible place to start
A clear route through information security, without unnecessary complexity.

Good security should help your business succeed, not slow it down. ISO/IEC 27001 gives you a repeatable way to understand your risks, protect valuable information and show customers that security is taken seriously.
Who this guide is for
Business owners and directors
Understand the decisions, resources and
responsibilities that make an information security
programme work.
Operations, IT and security leads
Use the roadmap, worked examples and checklists to
plan activity and gather meaningful evidence.

What you will take away
What ISO 27001 covers and what it does not promise.
How to define a sensible scope and assess your business risks.
What documents and evidence you actually need to begin.
How to prepare for internal reviews and independent certification.
i
A useful distinction
Implementing an ISMS is a business decision. Independent ISO/IEC 27001 certification is optional, but may be
required by customers or contracts.

Important: This is an introductory guide, not a substitute for the official ISO/IEC 27001:2022 standard or professional advice specific to your organisation. The 2024 climate-action amendment should also be considered.
02
YOUR ROUTE
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Use this as a reference, rather than trying to do everything in one sitting.
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i
A practical approach
Start with leadership support, a realistic scope and your biggest information risks. Add structure and evidence
as you go.

03
01  /  THE BUSINESS CASE
Why ISO 27001 matters
Information security is about keeping promises to customers, staff and partners.

When a business cannot access its systems, loses sensitive records or shares information with the wrong person, the consequences are commercial as well as technical. ISO/IEC 27001 helps leadership manage these risks systematically.
Three things you are trying to protect
Confidentiality
Only authorised people can
access information.
Integrity
Information stays accurate and
trustworthy.
Availability
Information and services are
there when needed.

Why businesses choose the standard
Make better risk decisions instead of reacting to incidents.
Give customers and suppliers confidence in how information is handled.
Clarify who is responsible for security across the business.
Help meet contractual assurance requirements and support growth.
Create a structure for measuring and improving security over time.
i
Remember
ISO 27001 does not guarantee that an incident will never happen. Its value is in managing risk, improving
readiness and responding effectively.

04
02  /  THE STANDARD
The requirements in plain English
ISO/IEC 27001:2022 sets requirements for an Information Security Management System (ISMS).

An ISMS is the combination of people, responsibilities, policies, processes, technology and evidence used to manage information-security risk. Clauses 4 to 10 contain the requirements that an organisation must address.
4
 Context
Understand the organisation, relevant interested parties and ISMS scope.
 Leadership
5
Set policy, roles and commitment from top management.
6
 Planning
Assess risks, plan treatment and set measurable objectives.
7
 Support
Provide resources, competence, awareness, communication and documented
information.
8
 Operation
Run risk assessment and treatment activities as planned.
9
 Evaluation
Monitor, audit, measure results and hold management reviews.
10
 Improvement
Address nonconformities and continually improve the ISMS.
i
Annex A and ISO/IEC 27002
Annex A provides 93 reference controls, grouped into organisational, people, physical and technological
themes. Choose necessary controls based on risk and legal, contractual and business needs; justify inclusion
and exclusion in your Statement of Applicability.

05
03  /  SETTING FOUNDATIONS
Ownership, context and scope
Be clear about who makes decisions and which business activities the ISMS covers.

ISO 27001 is not an IT-only project. Leaders approve the direction, make resources available, accept appropriate risks and review whether security is working.
	Role
	Practical responsibility

	Senior leadership
	Approve security policy, objectives, resources and risk decisions.

	ISMS lead
	Coordinate implementation, reporting, reviews and evidence.

	Business/process owners
	Identify risks in their activities and implement agreed actions.

	Staff and suppliers
	Follow requirements and raise security concerns promptly.


Define your scope in one clear paragraph
Identify the services, teams, information, locations, technology and important external providers included. Record interfaces and dependencies, even when a service is outsourced.
EXAMPLE SCOPE (ILLUSTRATIVE)
"The ISMS covers the delivery of managed professional services from our UK office and remote-working
locations, including customer information, the cloud applications used to deliver services, and supporting
people and suppliers."

i
Check interested parties
Think about clients, staff, regulators, insurers, suppliers and owners. Record the requirements that are relevant
to your ISMS, including whether climate change is a relevant issue under the 2024 amendment.

06
04  /  RISK MANAGEMENT
Start with the risks that matter
Keep risk assessment understandable and tied to real business impact.

Ask what could go wrong with important information and services, how likely it is, what it would cost or disrupt, and what safeguards already exist. Record an owner and a decision for each material risk.
A simple worked example

	Field
	Illustrative entry

	Service / information
	Customer records held in a cloud collaboration platform

	Threat / weakness
	Account takeover following a convincing phishing message

	Business consequence
	Unauthorised disclosure, disruption and contractual impact

	Existing safeguards
	MFA, restricted sharing, managed devices and staff awareness

	Treatment action
	Review conditional access, access rights and alerting; test response

	Accountability / evidence
	Service owner; access review, configuration and exercise records


Risk treatment choices
Reduce
Put additional controls in place.
Avoid
Stop the activity causing the risk.
Share
Transfer some financial consequences, for example
through insurance.
Accept
Document approval where risk is within agreed
appetite.
i
What good evidence looks like
A small risk register with named owners, assessment dates, treatment decisions and follow-up actions is more
useful than an elaborate spreadsheet nobody maintains.
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05  /  PRACTICAL SECURITY
Put safeguards where they count
Security measures should follow business risk, not a generic shopping list.

ISO 27001 Annex A identifies reference controls for consideration. ISO/IEC 27002 explains them in more detail. The controls selected should reflect your scope, risks and requirements, with the reasons recorded in your Statement of Applicability.
01
  Organisational
Policies, processes, accountabilities and supplier assurance.
Examples:
 Risk management, incident planning, information classification.
02
  People
Help staff understand and fulfil their security responsibilities.
Examples:
 Awareness, joining/leaving, confidentiality expectations.
03
  Physical
Protect offices, equipment and other physical locations.
Examples:
 Visitors, secure areas, equipment handling.
04
  Technological
Protect systems, identities, information and communications.
Examples:
 MFA, patching, backup, access control, logging.

Do not confuse the two
The ISMS requirements in clauses 4 to 10 are not optional. Annex A is a reference set: controls must be
considered, and exclusions justified. A small business is not automatically expected to implement every
reference control.

08
06  /  YOUR RECORDS
Documents and evidence worth keeping
Write down enough to manage the business and show that the process actually works.

An ISMS needs controlled documented information. Some records are specifically required by the standard; other documents may be needed to run your chosen controls. Keep the system proportionate.
	Record / artefact
	How it helps

	ISMS scope and information security policy
	Confirms boundaries, direction and leadership commitment.

	Objectives and roles
	Shows what is to be achieved and who is accountable.

	Risk assessment and treatment records
	Shows how risks are evaluated, owned, treated and reviewed.

	Statement of Applicability (SoA)
	Records Annex A control applicability, justification and implementation status.

	Competence and awareness evidence
	Demonstrates that relevant people understand their responsibilities.

	Monitoring, audit and management review
	Shows whether the ISMS is effective and what leaders decided.

	Nonconformities and corrective actions
	Shows problems are addressed and improvement is tracked.


i
Find the full checklist
Appendix 1 lists clause-linked documented information, Appendix 2 covers supporting artefacts and Appendix
3
 lists asset types. Not all supporting documents are universal requirements.

09
07  /  IMPLEMENTATION
ProofGate™ 6D: CyberKarl’s roadmap
A realistic route from the first conversation to a functioning ISMS.

CyberKarl ProofGate™ 6D is our consultancy delivery method. It helps organise an ISO 27001 programme; it is not an additional ISO requirement or a replacement for clauses 4 to 10.
01
Discover
Understand business priorities, stakeholders, services, assets and existing
gaps.
02
Define
Agree scope, responsibilities, risk criteria, objectives and success measures.
03
Design
Set the ISMS structure, risk treatment, SoA, policies and evidence model.
04
Deliver
Implement selected controls, assign actions, train people and operate
processes.
05
Defend
Monitor performance, test controls, audit, review and improve the ISMS.
06
Decommission
Safely retire obsolete services, access, data and controls; retain required
records.

Lifecycle, not a certification shortcut
Decommission applies when systems, suppliers, data or controls reach end of life. The ISMS itself continues to
operate and improve. Certification follows evidence of readiness.
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08  /  FIRST MONTH
A 30-day starter plani
Success by day 30
Aim for a named sponsor, agreed draft scope, first risk register, priority actions and a scheduled governance
meeting.

The first month should create momentum, not claim instant certification readiness.

WEEK 1
Agree the purpose
Appoint a sponsor and ISMS lead. Clarify the services and information that matter. Identify known customer
and legal obligations.
WEEK 2
Identify risks
List key information and services. Speak to owners about threats, disruptions and current safeguards. Establish
a simple risk register.
WEEK 3
Prioritise action
Choose practical treatments. Assign owners and deadlines. Draft or update the main policy, objectives and key
procedures.
WEEK 4
Create a working rhythm
Agree reporting, evidence storage and review meetings. Confirm next-quarter milestones. Decide what
support or certification planning is needed.

09  /  INDEPENDENT ASSURANCE
What certification involves
Certification is a separate decision from implementing the standard.

An external certification body assesses whether your ISMS meets ISO/IEC 27001 and operates effectively. In the UK, using a body accredited by UKAS provides independent assurance of the certification body's competence.
	Stage
	Typical focus

	Before booking
	Confirm the scope, readiness, available evidence and the body's accreditation scope.

	Stage 1 audit
	Review ISMS design, documented information and preparedness for Stage 2.

	Stage 2 audit
	Assess implementation and effectiveness through interviews, records and sampling.

	Decision / findings
	Address any nonconformities; certification decisions follow the body's process.

	After certification
	Continue internal review and improvement. Surveillance and recertification apply.


Practical questions to ask a certification body
Is the body UKAS-accredited for ISO/IEC 27001 within the relevant scope?
What activities, sites and services will the certificate cover?
What are the fees, audit days, finding-closure rules and ongoing costs?
What evidence is expected before the Stage 1 and Stage 2 audits?
No artificial deadlines
Certification timescales vary with size, scope, maturity and complexity. Do not assume a 30-day
implementation plan results in certification.

Readiness check | Part 1 of 3
Tick what is in place today; leave other boxes clear.

Leadership, context and scope
Senior leaders understand why an ISMS is needed.
A sponsor and day-to-day ISMS lead are identified.
The organisation has identified important business information and services.
Relevant legal, contractual and customer requirements are known.
The ISMS scope is drafted and its boundaries are understood.
Key interested parties and their relevant requirements are recorded.
Information security policy and clear objectives are drafted.
Information security responsibilities are allocated and communicated.

i
Evidence to look for
Board or leadership notes, a draft scope, list of interested parties, policy approval and named responsibilities.

What needs attention?
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Readiness check | Part 2 of 3
Use the answers to identify next actions, not to award yourself a certificate.

Risks, treatment and controls
A repeatable risk assessment method has been agreed.
The first material information-security risks have been recorded.
Risk owners are identified and treatment decisions are documented.
Priority risk treatments have owners and deadlines.
Applicable Annex A controls have been considered and justified.
A Statement of Applicability is being developed or maintained.
Relevant controls are operating, not merely written in policy.
Supplier and outsourced-service risks are understood and reviewed.

i
Evidence to look for
Risk register, risk treatment plan, SoA, evidence of MFA/access reviews, tested backups and supplier reviews.

What needs attention?
Readiness check | Part 3 of 3
An effective ISMS is operated, reviewed and improved over time.i
Useful next step
Take the unchecked items into a short action meeting. Assign an owner, realistic deadline and the evidence
that will demonstrate completion.


Operation, assurance and improvement
Relevant staff have received security awareness and guidance.
Documented information is controlled and kept up to date.
Security incidents can be reported and managed.
Important controls are monitored and results are recorded.
Internal audits are planned and conducted impartially.
Management review is planned and decisions are documented.
Nonconformities and corrective actions are tracked to closure.
Improvement priorities are reviewed and funded where needed.
How to use your answers

Count your ticked answers across all three pages (24 questions). Use the total only to spot areas needing attention; it is not an ISO 27001 compliance score or certification predictor. Focus first on high-risk omissions and leadership decisions.
11  /  EXPERIENCE INTO ACTION
Six common mistakes to avoid
Make the ISMS something people actually use.
1
Treating it as an IT project
Involve leaders and service owners, not just technical
teams.
2
Buying templates before understanding
risk
Define scope and priorities before writing large sets
of documents.
3
Trying to apply every Annex A control
Choose necessary controls and record clear reasons
in the SoA.
4
Assuming policy equals implementation
Collect evidence that controls operate and people
follow them.
5
Letting the risk register go stale
Revisit risks when services, threats and suppliers
change.
6
Preparing for audit only at the end
Build internal checks and management reviews into
normal activity.
i
Simple test
If an employee cannot explain what they are expected to do, or the owner cannot show evidence, the
arrangement may need simplifying.
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11  /  WORKED EXAMPLE
What this can look like in practice
Illustrative example: a 25-person professional services firm using cloud applications.

The firm handles customer documents, delivers services remotely and relies on a cloud productivity platform and outsourced IT support. It wants stronger assurance and has received a customer request about information security.
	Business question
	Practical first response

	What is most important?
	Customer files, service delivery, email and access to shared systems.

	Who is accountable?
	A director sponsors the work; operations coordinates; IT supports controls.

	What could go wrong?
	Compromised accounts, accidental sharing, service outage or supplier failure.

	What must improve first?
	Stronger access controls, tested backups, offboarding and incident planning.

	What can be shown?
	Access review, risk register, supplier records, restore test and awareness evidence.

	What happens next?
	A management review checks treatment progress and approves the next-quarter plan.


i
Why the approach works
The firm ties action to its actual services and customer obligations. Policies support the work instead of
becoming the main deliverable.

12  /  YOUR ACTION PLAN
Your next three priorities
Use this one-page worksheet after a leadership discussion.

Business / team: _________________________________________________________________
ISMS sponsor: ___________________________ Date: ___________________________
PRIORITY 01
What needs to change?
Owner: __________________________ Due date: _____________________
Evidence that it works: _______________________________________________
PRIORITY 02
What needs to change?
Owner: __________________________ Due date: _____________________
Evidence that it works: _______________________________________________
PRIORITY 03
What needs to change?
Owner: __________________________ Due date: _____________________
Evidence that it works: _______________________________________________
i
Review rhythm
Meet monthly to check progress, new risks, overdue actions and whether agreed safeguards are working.

APPENDIX 1 / CLAUSE EVIDENCE
Mandatory documented information | 1 of 2
Clause-linked checklist. These are information requirements, not necessarily separate files.

This appendix identifies clause-linked documented information. Records for operational controls (8.1) are kept to the extent needed; corrective-action evidence (10.2) is retained when nonconformities arise. Titles are illustrative, not prescribed filenames. Verify exact wording against the licensed standard.
	Required record / documented information
	Clause
	What it demonstrates

	ISMS scope
	4.3
	Defined ISMS boundaries, interfaces and applicability.

	Information security policy
	5.2
	Approved direction, commitments and availability to relevant people.

	Risk assessment process
	6.1.2
	Criteria, evaluation method and repeatable approach.

	Risk treatment process
	6.1.3
	How options, controls and approvals are determined.

	Statement of Applicability
	6.1.3 d
	Control inclusion/exclusion reasons and implementation status.

	Risk treatment plan
	6.1.3 e
	Agreed treatment actions and risk owner approvals.

	Information security objectives
	6.2
	Measurable objectives and plans to achieve them.

	Competence evidence
	7.2
	Evidence that relevant people have needed competence.


i
Maintain vs retain
Some items are maintained as controlled documents; others are retained as evidence of completed activities.
Use document owners, access controls, versions and review dates.

APPENDIX 1 / CLAUSE EVIDENCE
Mandatory documented information | 2 of 2
Use the clause references as an implementation and assurance checklist.

	Required record / documented information
	Clause
	What it demonstrates

	Operational control evidence
	8.1
	Records to show planned processes were carried out as intended.

	Risk assessment results
	8.2
	Results from assessments at planned intervals and on changes.

	Risk treatment results
	8.3
	Results showing agreed treatments were implemented.

	Monitoring and measurement results
	9.1
	Evidence of performance measurement and evaluation.

	Internal audit programme and results
	9.2
	Audit planning, implementation and findings.

	Management review results
	9.3
	Leadership decisions and outputs from ISMS reviews.

	Corrective action records
	10.2
	Nonconformities, action taken and effectiveness results.


Also consider clause 7.5: maintain any additional documented information the organisation determines necessary for an effective ISMS. Annex A controls selected through the SoA can also require specific evidence. There is no universal requirement to create a standalone policy for each of the 93 controls.
i
Document control minimum
For each document or record, capture an ID, title, owner, approver where relevant, current version, location,
access restrictions, review date and retention period.

APPENDIX 2 / SUPPORTING DOCUMENTS
Supporting documents | Governance and operations
Examples that are commonly useful, depending on scope, risk and the Statement of Applicability.

These are not all individually mandated. Select, combine or omit them with justification where appropriate. The reference column shows a principal related requirement or control, not exclusive ownership.
	ID / supporting artefact
	Related ref.
	Typical purpose

	GOV-01 Context and interested parties register
	4.1 / 4.2
	Business expectations and relevant obligations.

	GOV-02 Legal and contractual obligations register
	A.5.31
	Relevant security and privacy obligations.

	GOV-03 ISMS governance / RACI and decision log
	5.3 / A.5.2
	Sponsors, leads and risk/control owners.

	GOV-04 Document control and evidence index
	7.5
	Version, approval, location, retention and review.

	GOV-05 Information classification and handling rules
	A.5.12 / 5.13
	Levels, labelling, approved handling.

	GOV-06 Acceptable use and remote-working rules
	A.5.10 / 6.7
	How people use devices, services and information.

	GOV-07 Awareness and training plan / attendance
	7.3 / A.6.3
	Induction, refreshers and relevant training.

	GOV-08 Communication and reporting plan
	7.4
	Who needs what information and when.

	GOV-09 Exceptions and risk-acceptance log
	6.1 / 8.1
	Approved deviations with expiry dates.

	GOV-10 Supplier and outsourced-service register
	A.5.19 / 5.20
	Critical services, contacts and assurance.

	OPS-01 Information and other associated asset register
	A.5.9
	Named owners and asset characteristics.

	OPS-02 Identity and access control procedure
	A.5.15 / 5.18
	Access requests, approvals and reviews.

	OPS-03 Joiner, mover, leaver records
	A.5.18 / 6.5
	Changes and removal of access.

	OPS-04 Secure configurations and change records
	A.8.9 / 8.32
	Baselines, approved changes and exceptions.

	OPS-05 Vulnerability and patching records
	A.8.8
	Scan sources, triage, remediation and risk.

	OPS-06 Backup and restoration test results
	A.8.13
	Schedules, resilience and test outcomes.

	OPS-07 Logging and monitoring arrangements
	A.8.15 / 8.16
	Events, alerts, review and response.


APPENDIX 2 / SUPPORTING DOCUMENTS
Supporting documents | Resilience and assurance
Complete the library based on business processes and actual risk treatment decisions.

	ID / supporting artefact
	Related ref.
	Typical purpose

	OPS-08 Encryption and key management rules
	A.8.24
	Where cryptography and keys are needed.

	OPS-09 Network and system architecture records
	A.8.20 / 8.22
	Dependencies, trust boundaries and flows.

	OPS-10 Cloud and SaaS security assessments
	A.5.23
	Supplier settings, assurance and exits.

	OPS-11 Secure development and testing records
	A.8.25 / 8.29
	Where software is developed or changed.

	OPS-12 Records retention and secure disposal rules
	A.5.33 / 8.10
	Retention, deletion and media disposal.

	RES-01 Security incident response procedure
	A.5.24 / 5.26
	Escalation, roles, containment and recovery.

	RES-02 Incident and lessons-learnt register
	A.5.27
	Event dates, decisions and improvements.

	RES-03 Business impact analysis and continuity plans
	A.5.29 / 5.30
	Priority activities and recovery needs.

	RES-04 Disaster recovery and exercise reports
	A.5.30
	Recovery test results and lessons.

	RES-05 Third-party continuity and exit arrangements
	A.5.19 / 5.30
	Service disruption and safe exit.

	RES-06 Privacy / personal data handling records
	A.5.34
	Where relevant, GDPR records and DPIAs.

	ASS-01 Control testing and assurance log
	9.1
	Evidence that selected safeguards work.

	ASS-02 Audit plan, scope and findings tracker
	9.2
	Impartial assessment and follow-up.

	ASS-03 Management review agenda and minutes
	9.3
	Leadership review, decisions and actions.

	ASS-04 Performance measures and trend dashboard
	9.1
	Metrics, owners, targets and frequency.

	ASS-05 Improvement and corrective action tracker
	10.1 / 10.2
	Actions, due dates and effectiveness checks.


i
A sensible SME starting set
Scope, policy, risk register, SoA, treatment plan, asset and supplier lists, access records, incident procedure,
backups and audit / review records are a practical starting group.

APPENDIX 3 / ASSET CATEGORIES
Asset inventory checklist | 1 of 2
Start with asset types, then identify high-risk or business-critical instances.

The accompanying CyberKarl Excel register can be used to track these categories and document evidence. An inventory should cover information and other associated assets, not only laptops and servers. ISO/IEC 27001 Annex A control 5.9 is an important reference when selected in the SoA. Focus first on what supports critical business services.
	Type
	Asset category
	Examples

	Information
	Customer data and service records
	Client data sets; CRM; shared folders.

	Information
	Staff and recruitment records
	HR files, payroll and applicant data.

	Information
	Finance and contract records
	Invoices, agreements and bank details.

	Information
	Intellectual property and designs
	Research, source code, bids and designs.

	Information
	Operational information
	Procedures, job tickets and service reports.

	Information
	Paper records and removable media
	Archived files, USB drives and printouts.

	Services
	Critical business processes
	Customer delivery, finance and support.

	Services
	Cloud applications and SaaS
	Email, collaboration, finance and CRM.

	Services
	Cloud platforms and hosted infrastructure
	Compute, storage, databases and backups.

	Services
	Websites, domains and DNS
	Public site, domains, certificates and DNS.

	Services
	Integration and API services
	Interfaces, scheduled jobs and automation.

	Services
	AI tools and AI-enabled services
	Approved assistants, agents and model APIs.


i
Owner means accountability
Use a named business owner for decisions, supported by a technical custodian when helpful. People should be
recorded as role dependencies, not property.

APPENDIX 3 / ASSET CATEGORIES
Asset inventory checklist | 2 of 2
A usable asset register makes risk ownership and assurance much easier.

	Type
	Asset category
	Examples

	Technology
	Laptops, desktops and workstations
	Staff and contractor endpoints.

	Technology
	Mobile and portable devices
	Phones, tablets and secure tokens.

	Technology
	Servers, virtual machines and storage
	Physical and virtual workloads.

	Technology
	Networks, firewalls and wireless
	Network devices and connectivity.

	Technology
	Operational technology and IoT
	CCTV, building systems and sensors.

	Technology
	Backups and recovery copies
	Immutable copies and recovery storage.

	Dependencies
	Third-party and outsourced services
	MSPs, hosting and data processors.

	Dependencies
	Identities, credentials and secrets
	Privileged IDs, keys and certificates.

	Dependencies
	Premises and facilities
	Offices, server rooms and secure storage.

	Dependencies
	Key roles and specialist know-how
	Role dependencies, not people as property.


Suggested minimum register fields
Asset ID, type, name / description, business service supported.
Business owner, technical custodian and supplier (if applicable).
Information classification, business criticality and data sensitivity.
Location / cloud service, key dependencies and access method.
Risk reference, applicable controls, review date and lifecycle status.
i
When to update the register
Update on onboarding, change, outsourcing, loss and decommissioning. For large estates keep a summary
register linked to device or configuration-management inventories.

REFERENCE
Key terms and authoritative resources
Keep this page to hand when planning the next step.

	Term
	Plain-English meaning

	ISMS
	The management system used to direct, operate and improve information security.

	Scope
	The services, people, locations, information and systems included in the ISMS.

	Risk treatment
	What you decide to do about identified risks.

	Statement of Applicability
	Document explaining which Annex A controls apply, why, and their implementation status.

	Internal audit
	Independent, objective check of whether arrangements meet planned and standard requirements.


Reference sources and further reading
ISO/IEC 27001:2022 overview
ISO/IEC 27001:2022 Amendment 1:2024
ISO/IEC 27002:2022 control guidance
NCSC advice for smaller organisations
UKAS certification-body accreditation
Advisera: documented information checklist
ISMS.online: SoA and asset-control guidance
The official ISO standards are copyright-protected and may require purchase. This independently authored guide summarises concepts; it does not reproduce or replace the standard. Source links checked October 2026.
WORK WITH CYBERKARL
Turn the guide into a plan
Practical, proportionate information-security governance for your business.

The right starting point depends on your customers, services, current controls and appetite for risk. CyberKarl Ltd helps organisations move from uncertainty to clear action, with an approach that is realistic for their size and needs.
Readiness and gap review
Understand your starting position and the
highest-value next steps.
ISMS implementation
Build a manageable scope, risk approach, policies
and core records.
Audit preparation
Check evidence, address gaps and prepare for an
external assessment.
Ongoing governance
Keep risk, controls, reporting and improvement
operating over time.
LET'S TALK ABOUT WHAT MATTERS MOST
A short conversation can help identify the next sensible step for your business, whether or not
certification is your immediate goal.
cyberkarl.co.u
k
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